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Our Pastor Is Leaving
These words can bring a number of different reactions.  Some people will be shocked, some sad, some are angry, some relieved.  There may be some who are glad the minister is leaving.  And for some, the pastor's leaving will be like a death.  There are a lot of different feelings, but there is one thing in common.  When a pastor leaves, things will change.  No two ministers are alike, just as no two churches are alike.  As your pastor is leaving, most of you will have some questions.

  "What will happen to us now?"

  "Will we ever find another minister?"

  "Will we like the new minister?"

  "What will we do until the new minister comes?"
All of these questions are normal.  Some of them will be answered in time.  This booklet will address the last question:


"What will we do until the new minister comes?"
When the pastor resigns one of the first tasks of a church is to find leadership until the new pastor arrives.  There are a variety of leaders available.  The leader you choose will depend on your church's situation and who is available.  Consultation with your Association Minister will guide you during this time.

But remember you are not alone at this time.  The Association Ministers, the Association Department for Church and Ministry, and others are prepared to assist you as you consider your options and the particular needs of your church at this point in the life of your congregation.


November, 2002
It's Your Decision
Every United Church of Christ congregation will need to search for a minister at different times in its life.  The type of leadership you choose to serve you while you search depends on your particular situation and needs, as well as who is available to serve.  Following is a brief description of several options you may want to discuss.


Varieties of Leadership
Intentional Interim Minister
An Intentional Interim Minister is an ordained minister with special training for churches which are in-between ministers.  He/she will not be a candidate for the position of installed minister in the church being served as interim.  The rest of this booklet is specifically about Intentional Interim Ministers.

(An Intentional Interim Ministry Specialist is a trained interim minister granted special certification by the Ohio Conference.)
Interim Minister
An Interim Minister is an ordained minister who has not taken special training for churches between ministers.  He/she will not be a candidate for the position of installed minister in the church being served as interim.

Supply Minister
A Supply Minister may be an ordained or lay person, who is available for part time service including worship leadership and emergency pastoral care.

Licensed Ministers
  
a.
Student Licensed Minister
Sometimes a seminary student is available for pastoral leadership.  A Student Minister works part time in a congregation and attends seminary part time.  He/she is licensed by the Association, which grants authority to give communion, baptize, and officiate at weddings and funerals.


 b.
Lay Licensed Minister
A Licensed Minister, like a Student Minister, is a lay person but does not attend seminary.  Licensed Ministers are lay persons who may have had seminary or other special training.  As with Student Ministers, they are licensed by the Association to serve one specific church.


What Does An Intentional Interim Minister Do?
Intentional Interim Ministers are ordained clergy.  They are able to provide regular ministerial services such as:

Leading Sunday worship and other special services

Making Pastoral calls

Guiding committees and groups of the congregation

Providing counseling and spiritual support

In addition, an Intentional Interim Minister has received training in dealing with the unique issues that face congregations in the "in-between" times.  There is special work for a congregation to do while searching for a minister.  Five developmental tasks have been identified as critical to the life of a church in this "in-between" period.  Every congregation must work through these tasks whether they are aware of them or not.  An Intentional Interim Minister is able to help congregations work through these tasks.

The developmental tasks are:

1.  Coming to terms with the history of the congregation
Emotional attachments or antagonisms to persons or events of the past create dynamics for the future which may or may not be helpful for the future life of the congregation.  The Intentional Interim works with a congregation to become aware of and deal with these forces so they do not inappropriately influence the future.

2.  Discovering or affirming an identity for the church
Each congregation is unique in its setting, its opportunities, its understanding and commitment to God's call.  The Intentional Interim works with a congregation to understand its special mission and priorities.

3.  Allowing leadership changes
Every leadership change creates a unique opportunity to examine leadership styles and personal needs and to make appropriate adjustments. The Intentional Interim assists the congregation in taking maximum advantage of this opportunity to match needs and skills and processes.

4.  Renewing denominational linkages
The denomination has resources helpful to a congregation and provides opportunities for mission beyond the ability and scope of one church.  The Intentional Interim assists the congregation to identify and strengthen such linkages. The denomination placement officer helps personalize such linkages.

5.  Committing to a new future and minister
The goal of an Intentional Interim Period is to facilitate an understanding and commitment to a future that will be shared by the new installed minister and the congregation.  The Intentional Interim assists a congregation to reach such a commitment.

 Adapted from the Alban Institute

In addition to these "developmental tasks," there are always unique needs of the congregation that require special concern.  The Interim works with the church leadership to identify these special concerns.  The developmental tasks and these special concerns become the interim agenda for the Interim and congregation during the interim period.

Negotiating a Call Agreement with an Interim Minister
Because Intentional Interim Ministers are ordained clergy, their contract to service is similar to your former minister's call.  A sample "Covenant" for Interim Ministerial Service is included in this booklet and in the Office for Church Life and Leadership Search Manual.

The conditions listed in the sample are an effort to facilitate an effective ministry between Interim Minister and congregation.  If they establish a clear and equitable relationship, many sources of tension and misunderstanding will be removed.

It is especially important to remember that an Intentional Interim Minister is not a candidate for the position of installed minister that he/she is filling in the interim period.

Negotiating a Covenant
Apart from the call agreement about the specific duties and reimbursement package for the interim, there is another dimension to the interim relationship which needs to be spelled out — the goals of the interim period and the commitment of the leaders and members of the congregation to those goals.  A suggested "covenant" is included in this booklet.

Ohio Conference of the United Church of Christ

An Agreement Between
______________________________United Church of Christ in ________________________

and _____________________________________________ who agrees to serve this congregation as Interim Minister, effective _____/_____/_____.

I.  Duties
The Interim Minister shall perform the following tasks as a part of ministerial service to the congregation.

  _____ A.
Stated and special services of worship including the administration of the sacraments.

  _____ B.
Administration of ministerial and support staff.

  _____ C.
Consultation and coordination with boards, committees and program leaders.

  _____ D.
Pastoral services including weddings and funerals for members, and pastoral calling on members.

  _____ E.
Confirmation Instruction.

  _____ F.
Visitation of shut-in members, hospitalized members, and prospective new members.

  _____ G.
Participation with congregational representatives in denominational and ecumenical activities.

  _____ H.
Providing counseling and referral services.

  _____ I.
Lead in the completion of the Interim Developmental Tasks.

  _____ J.
Other: 


Ii.  Relationships and Accountability
The Interim Minister shall:

  A.
Be responsible to the 

  B.
Confer regularly with the Association Minister working with the church.

  C.
Maintain ministerial standing in an Association of the United Church of Christ or in a church body recognized by the Association in which this church holds standing.

III.  Conditions
  A.
The parties signing this agreement understand and agree to the condition that "Interim Ministers" will not be candidates for the installed minister's position in this church.

  B.
The Interim Minister may be involved with the Ministerial Search Process only following consultation with and approval by the responsible Association Minister.

  C.
This agreement shall be in effect for six (6) months, and may be extended for an additional six (6) months by agreement of the parties involved.  Agreement of the Association Department for Church and Ministry should be gained in order to extend the Interim Minister's relationship beyond one year.

  D.
The agreement shall be reviewed and the terms re-negotiated before any extension.

  E.
This agreement can be terminated by either party with thirty (30) days notice.

IV.  Compensation
The church agrees to provide to the Interim Minister:

  _____ A.
$_______________ salary per month, payable monthly/semi-monthly.

  _____ B.
$_______________ housing allowance, per month, or use of a parsonage 



with all utilities paid, or provision of temporary housing including utilities.

  _____ C.
$________________ monthly travel reimbursement, or _____ cents per mile reimbursement for travel to and from the church, as well as in performance of pastoral duties.

  _____ D.
Medical and Dental insurance (subject to rate change).

  _____ E.
Annuity fund payments of 14% of salary and housing.

  _____ F.
Life & Disability Income Insurance at 1% of salary and housing.

  _____ G.
$______________ toward cost of moving (if appropriate).

  _____ H.
For each three months of ministerial service, the Interim Minister will be eligible to receive one week of vacation with salary.

  _____ I.
Shall make payments of 2% of the salary and housing to the Rezash Intentional Interim Ministry Fund of the Ohio Conference. (See NOTE below.)

V.  Exceptions
All exceptions to the above agreement must be negotiated with the Association Minister working with the church and/or the Department for Church and Ministry.



Interim Minister



Association Minister



For the Congregation - Title


Compensation Guidelines
A full time Intentional Interim Minister receives compensation equivalent to your former minister.  Part time compensation will be pro-rated, based on that of your former minister.  There are exceptions, but this is generally a fair guideline.

In deciding reimbursement for transportation, commuting costs also need to be considered.  Other business expenses (i.e., telephone toll calls, etc.) also should be reimbursed.

Intentional Interim Ministers have medical insurance and are part of the Annuity Fund and the Life & Disability Income Insurance plan.  These should all be a part of the reimbursement package.

Vacation is negotiated on the basis of one week paid vacation for every three months served.  Even though Intentional Interim Ministers are only with you a short time, (usually about one year), they need vacation time at the same rate as your former minister.


Other Considerations
· Congregations are encouraged to form an Interim Ministry Committee to coordinate the relationship between the congregation and the interim minister.

· Intentional Interim Ministers are encouraged to participate in the life of the Association and Conference.  (This is part of the call agreement with all ministers.)  Also, when meetings of the Conference or Association fall upon a Sunday morning, the Intentional Interim Minister is encouraged to participate.  This is not considered vacation time.

· An Intentional Interim Minister also needs time for in-service training.  This helps strengthen his/her ministry with you.

This is a great deal of information for just a few pages.  If you have questions, please contact:
The Association Minister working with your congregation.

Our thanks to the Minnesota Conference of the United Church of Christ for their permission to copy much of their pamphlet on Interim Ministry.

Suggested Covenant
______________________________United Church of Christ in _________________________

enters into covenant with  ____________________________________________ to provide interim

ministerial leadership beginning _____/_____/_____.

The interim period for a congregation can be a time of growth, healing, preparation and joyous service.  With God and one another we enter into covenant to that end.
Goals for the Interim Period
  1.
To provide for the worship of God and the practice of ministry within the church and community.

  2.
To experience anew and to practice the "Good News" of loving, healing and reconciliation within this caring community.

  3.
To lead the congregation through the interim developmental tasks:  coming to terms with history; discovering a new identity; allowing leadership change; renewed denominational linkage; commitment to new directions.

  4.
To improve the channels of communication between the governing council and the membership of the church.

  5.
To interpret the self-study and search process to all the church and to support the work of the search committee.

  6.
To seek to involve all the members of the church in the ministry of their church.

  7.
To prepare the church for the call of a new minister.

  8.



The Interim Minister and members of the Governing Board covenant together

to work toward the above goals.
The Governing Board
The members of the Governing Board commit themselves to:

  1.
Develop short range goals with the interim minister for the interim period.

  2.
The interim process, including the interim developmental tasks, the self-study and search process.

  3.
Participate actively in hospital and home visitation.

  4.
Provide adult leadership for the youth ministry.

  5.
Maintain the Christian education and music ministries of the church.

  6.
Identify members who have become inactive over the past two years and seek ways to involve them in the church's life again.

  7.
Provide a performance review with the interim minister, regularly.

  8.
Work with the Association Minister or his/her representative throughout the interim period.

The Members
The Members of _________________________________________________ Church, UCC commit themselves to support the Interim Minister and the Governing Board during the interim period through prayer and faithful participation in the life of their church.

The Congregation and its official board shall commit themselves to the developmental tasks during the interim period.

Agreed to and accepted by:


President of the Governing Board



Interim Minister



Association Minister


Date

NOTE:  Intentional Interim Ministers by design are always about one year or less from potential unemployment.  Professional Interims continually seek to upgrade their skills through training and support groups.  The Ohio Conference has created a program to assist Intentional Interim Specialists in these areas by asking Interim Ministers to pay 2% of their salary and housing into a fund called the Rezash Intentional Interim Ministry Fund.  This fund is used to supply unemployment support and support for training and meetings.  Each congregation served by the Interim also pays 2% of salary and housing.  This is matched by the Ohio Conference, for a total of 6% of the salary and housing contributed.








